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Appendix 8. Finances — NACUBO Scale for Charting CFl Performance

This appendix includes information on the NACUBO scoring scale for evaluating Composite
Financial Index (CFl) performance.



Scale for Charting CFl Performance
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Consider whether financial

exigency is appropriate
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With likkely large liquidity and debt compliance issues,
consider structured programs to conserve cash
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Assess debt and Department of Education

compliance and remediation issues
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Consider substantive

programmatic adjustments
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Re-engineer

the institution
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Direct institutional resources
to allow transformation
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Focus resources to
compete in fature state
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Allow experimentation
with new initiatives
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Deploy resources to

achieve a robust mission
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